
 

   

WILTON-LYNDEBOROUGH COOPERATIVE 1 

SCHOOL BOARD MEETING 2 

Tuesday, November 24, 2020 3 

Wilton-Lyndeborough Cooperative M/H School-Media Room 4 

  6:30 p.m. 5 
 6 
 7 
The videoconferencing link was published several places including on the meeting agenda. 8 
 9 
Present: Jonathan Vanderhoof, Mark Legere (6:40pm), Brianne Lavallee, Charlie Post and Paul White 10 
Participating online: Carol LeBlanc, Tiffany Cloutier-Cabral, and Jim Kofalt 11 
 12 
Superintendent Bryan Lane, Business Administrator Rob Mullin, Director of Student Support Services Ned Pratt, 13 
Technology Director Mark Kline, Clerk Kristina Fowler and participating online: Principals Peter Weaver and Bob 14 
LaRoche 15 
 16 

I. CALL TO ORDER  17 
Vice Chairman Vanderhoof called the meeting to order at 6:40pm (needed quorum present). 18 
 19 

II. PLEDGE OF ALLEGIANCE 20 
The Pledge of Allegiance was recited. 21 
 22 

III. ADJUSTMENTS TO THE AGENDA 23 
Superintendent Lane reported the following adjustments for action items: recommendation from the Administrative 24 
Structure Committee, sports, WJAA using the gym and SPED bus contract. 25 
 26 
A MOTION was made by Mr. White and SECONDED by Ms. Lavallee to accept the adjustments to the agenda. 27 
Voting: via roll call vote, all aye; motion carried unanimously. 28 
 29 

IV. PUBLIC COMMENTS 30 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment. 31 

There was no public comment. 32 

  33 
V. BOARD CORRESPONDENCE 34 

a. Reports 35 
i. Superintendent’s Report 36 

Superintendent gave an overview of his report which included the budget being distributed, verified through multiple 37 
documents. There is an increase of 1.9% increase and still adjustments to be made as we move forward; this is a living 38 
document. He sent out letters regarding needed immunizations to parents; we are working with the families who are 39 
struggling. There are a number of remote students who have not fulfilled the immunization requirements; they are not 40 
restricted from remote learning but encouraged to be vaccinated by the extended deadline of Dec. 4 in order to return to 41 
school.   He has been working with the families. We have 3 long term substitutes and a few regular substitutes who all 42 
come from various backgrounds; one previous WLC teacher, one who is completing her student teaching in the spring. 43 
He sent out a letter to remind parents of the state guidelines regarding travel and quarantining. Parents were asked to 44 
contact the Principal so we can prepare in advance if needed. He received an email from Mr. Branscombe, Wilton 45 
Town Administrator requesting to use the HS for the town meeting. They wanted to know if it is possible if needed 46 
(also for voting if needed). The request was agreed to and once they confirm where they will have it they will let us 47 
know.  He attended almost all of the Southwest Superintendent’s meeting which included a lot of discussion regarding 48 
sports. It will almost all be regional; there was a lot of concern regarding basketball being played in the gym.  The 49 
NHIAA has delayed the season until January with practices to start mid-December. A question was raised regarding 50 
free and reduced lunch and that it is calculated on who qualifies for it but now with everyone being eligible, if the 51 
parents don’t fill out the forms it could affect the school district’s financial aid. A request was made to get out ahead of 52 
it to make sure we can get all the aid we possibly can. Superintendent confirmed all the parents have received the 53 
forms; the only person who has access to the information is the food service director and she has reached out to every 54 
family who has previously qualified and encouraged them to apply again. She will continue to do this. He noted there 55 



 

   

are families who are hesitant to fill it out this year and in prior years. He added with the changing job market, we may 56 
have additional families who now qualify. At the semester break, another notice will go out making sure they know 57 
where to find it online; it is available all the time. He cautioned, we do need to be extremely careful that we don’t place 58 
leverage on parents to do so however. It was expressed that in other districts the paperwork is sent home and is 59 
required to be filled out just like registration paperwork. It was questioned if we can do this as well. Superintendent 60 
responded he has never worked in a district that requires it but he didn’t see a reason we could not; it just a strategy he 61 
has not used before. 62 

ii. Director of Student Support Services Report 63 
Mr. Pratt reviewed his report which included a short description of the BCBA and ABA Therapist roles. The BCBA 64 
supervises all the ABA’s and RISE sites in the buildings. She is available for student evaluations as well.  She spends 65 
time in the classroom to help the teachers, is available for any questions and is a great resource for us. He gave an 66 
overview of the RISE program noting that often folks don’t realize that some RISE students spend little time in the 67 
RISE classroom but are in the regular education classrooms mostly. He invited all the Board members to come in for a 68 
visit, they would love to show them around; contact him to arrange it. Appreciation was voiced to Mr. Pratt for putting 69 
this report together as it is helpful for the Board and community to understand where their tax dollars are going and the 70 
programs offered. It is great to see the life skills program with staff working with a student in Market Basket. Mr. Pratt 71 
informed them he would like to expand that process and be more involved working in the community. 72 
  73 

b. Letters/Information 74 
i. NHSBA Workshop Feedback 75 

Ms. Lavallee, Ms. LeBlanc and Mr. LoVerme attended a workshop by the NHSBA and one of the things they talked 76 
about was the right to know law. They spoke of the changing times we live in, electronic and Facebook times and as 77 
Board members we want to be sure we do not comment on things because if there are 5 members, it would fall under 78 
the right to know law. She downloaded the slides and will forward them to all members. Mr. Post noted he believes a 79 
lot of those issues are in the Board procedures but if there is anything missing it should be looked at.  Ms. LeBlanc 80 
added the main thing is that members understand the definition of a meeting; anytime there is a quorum of the school 81 
board that convenes, even if communicating online with email or discussing or acting on something that the body has 82 
supervision, control or jurisdiction or advisory power over, it is considered a meeting. We have to be careful we don’t 83 
convene a meeting and not be aware of it. The meeting then becomes a public entity and should be given notice to the 84 
public and have minutes. The definition is much broader than maybe we realized.  Ms. Lavallee notes it also involves 85 
not just who you send the email to but if it’s forwarded to another Board member etc. it can become a quorum of the 86 
Board with 5 members. 87 
 88 
Due to being ahead of schedule they skipped to Distance Learning Committee reports and adjusted the flow of topics 89 
throughout the meeting. 90 
 91 

VIII. 7:00PM JOINT BOARD & BUDGET COMMITTEE SESSION 92 
Present: Leslie Browne, Christine Tiedemann, Dennis Golding, Adam Lavallee, Bill Ryan, Kevin Boette and 93 
participating online, Jennifer Bernet, Lisa Post, and Jeff Jones 94 
 95 
The meeting started at 7:05pm. The Budget Committee was already in session as they met prior. 96 
 97 

a. YTD Reports FY 2020-2021 98 
Discussion was had that the format of the report doesn’t match what they got last time and the headers on this one 99 
seem somewhat cryptic. The summary page says August and it appears to be August but they got September last 100 
month. There is some frustration that they need to decipher reports that change from month to month and it is requested 101 
to stick to a consistent format. Mr. Mullin responded to this confirming the report that says August is actually as of 102 
October 30, 2020; his computer crashed and was up against a deadline and didn’t get a chance to review the top. He 103 
missed that but can attest the numbers are as of October 30. It was clarified that headers being cryptic is a matter of 104 
them being different than the last report and not clear. Mr. Mullin spoke to the “raw data sheets” that were being 105 
referred to and he agrees as this was the raw data out of IVisions and normally he would delete columns that are not 106 
needed and he did not do this on this report and apologized. He will ensure they are labeled and will be correct. Mr. 107 
Kofalt noted excel is the system of record and he does not typically look at the PDF.  Mr. Mullin reports so far each 108 
department has been within expectations and he has not been anything out of line except the technology expenses 109 
which are based on additional cost due to COVID. Everything is pretty much in line where we would expect to be at 110 
this time. A question was raised if he has an update on CARES funds regarding if we would be able to apply for 111 
anything else. Mr. Mullin responded he emailed answers to the questions out and since then we have identified 112 



 

   

additional invoices that are attributed to COVID. This will put us over the limit and will be able to apply for an 113 
additional portion of funds. He expects at least an additional $25,000-$30,000 but does not have exact figures at this 114 
time. The YTD report prior was divided up before into classes and delineated and they would like to see this done and 115 
to be consistent as well as have the object codes and others delineated. Mr. Mullin will do this. A question was raised 116 
why it shows in column H $4; this is a formatting issue and should be 04, it is not a dollar value but 04 refers to the 117 
general fund as 06 refers to grants funds.  Mr. Mullin responded he usually takes that out and didn’t. 118 

b. FY 2021-2022 Budget 119 
Superintendent reports the budget is increased $241,985 (1.9%) over last year after he made the adjustments to 120 

personnel, transportation and insurances. Those are all included in draft 4 of the budget. Questions were raised 121 

regarding dental and health budgeted numbers and issues with the headings/descriptions (line 457 says medical 122 

however the object code is dental). The Budget Committee took the object codes by category and this allows you to 123 

just look at dental or medical for example. It was requested to double check the object codes and descriptions and there 124 

are quite a few that this is happening with. Superintendent responds the descriptions are correct and he will correct the 125 

issue. It was noted the reductions seem to be a lot. Superintendent responded changes in staffing relate to changes in 126 

health plan choices which some were around $40,000-$50,000 plus he budgeted for a 5% increase in health to start and 127 

that has since been reduced to 4.2%. It was noted the reductions are large and questionable. It was noted the summary 128 

sheet and numbers in the spread sheet match the pdf budget memo but the problem is they don’t add up. There is a 129 

$10,000 error in the SPED line; question is if this means the proposed budget number is low by $10,000 or the variance 130 

is high. The MS/HS has a $100 difference and in the curriculum line there is a $1 difference. When Mr. Kofalt inserted 131 

a formula and ran the total based on the formula he got a proposed budget of $13,010,770; that is a straight sum of the 132 

lines above which brings it up to a $251,315 (1.97%) increase.  It is requested to take another look at this. Also some of 133 

the other numbers referring to the prior year budget totals were different, there were 2 or 3 different versions and some 134 

include special transfers and some other things that need to be backed out. The prior year budget total number should 135 

be consistent across the spread sheets. Superintendent will look at these; the $1 in the curriculum line is just a rounding 136 

issue. 137 

i. Revenue 138 
Mr. Mullin expressed he tried to keep these numbers consistent with what we have seen over the last year. SPED, 139 
adequacy aid and education tax numbers are reflected and all else is consistent. Regarding food service, special 140 
revenue, he does not believe we are in a position to be able to forecast for next year but believes going forward we will 141 
have a better handle on that. It was voiced that there has been some discussion regarding since lunch is free there is a 142 
lack of people turning in their free and reduced applications and the question was raised if this will affect our revenues. 143 
Superintendent responded that there was discussion prior to the joint meeting relating to this. Paperwork is sent to the 144 
families but they are not required to turn it in. It can fluctuate year to year and we will send a letter to all parents at 145 
semester break; we need to be careful with comments trying to leverage parents. There are some parents who are not 146 
comfortable filling it out. The food service director is the only one who has access to information regarding who 147 
qualifies or not and she communicates with parents. We will do our best to reach out and see if we can get more 148 
parents to fill it out but there is no incentive for them to do it now. Superintendent will find out where we stand 149 
currently with it. A question was raised what the revenues in special revenue consist of in prior years. Superintendent 150 
will find out. Special revenues can include additional revenue from the state. All of these are state funds we did not 151 
anticipate. It could be monies released from the trust funds. A question was raised why did we budget $256,000 for FY 152 
20 but the actual FY 20 was $93.71. Superintendent will check on this. Concern was raised that we are budgeting the 153 
same as FY 20 ($256,442) in FY 21. Superintendent will look at this.  A question was raised if a social worker had the 154 
ability to advise people and get information to help them apply for the free and reduced meals. Superintendent 155 
responded it may not necessarily be their function but if they knew a parent was struggling they can offer resources for 156 
assistance and they could make them aware of it. It was suggested that it may be something to consider down the road 157 
and be put on the agenda to discuss at some point. 158 

ii. Food Service 159 
Mr. Mullin reported there is not much of a change. On page 2 the workers comp line is increased from the last budget 160 

as the positions in food service and facilities are considered higher risk and we are charged a higher rate for these 161 

positions; he corrected those rates for next year. He increased repairs and maintenance a bit and it is something we may 162 

want to consider increasing a bit more. We have expended so far almost all of our budget for maintenance issues at the 163 

HS. We had a couple of pieces of broken equipment that had to be repaired quickly. He will look at the expenditures so 164 

far and we may want to increase that at a later time. The chemical expenses were budgeted last year in the SAU as well 165 



 

   

as in the buildings. He eliminated the cost in the SAU budget and increased it in the buildings due to the amount of 166 

cleaning they are doing specifically due to COVID (this year can use CARES funds). Commodities was also both in 167 

the SAU and the individual schools; he removed it from the SAU and has budgeted only in the schools. Everything else 168 

is pretty much flat, increase just under 2%. Concerns were raised that there are not any food service YTD reports. 169 

There was a discussion that this was previously part of the former business administrators reporting. They would like 170 

to know what they have spent this year so far on food service. Mr. Mullin reported the reports provided are just for the 171 

general fund. He put his reports together based on the past business administrators reports and he has not seen anything 172 

for food service but is happy to present it. It was noted that anything money related the Budget Committee would like 173 

to see. Mr. Mullin also noted he can present the 06 grant funds however this would not be accurate due to the amount 174 

of work needed to set up the grants properly. There were some issues from last year they are trying to correct, nothing 175 

big but we need to be sure we are doing it correctly. It was noted that food service is supposed to be neutral; we know 176 

we are running a deficit and that is what the $25,000 transfer is for. Superintendent confirms he has not seen the 177 

numbers and we may have more students who are receiving free lunch but we are receiving revenue for it. The rate we 178 

charge is set by the state and in addition, any ala carte items generally are where we get our profit margin from. We 179 

still would be selling less however as there are less children in the buildings. He believes it is $3.10 for every free and 180 

reduced lunch and adds that we are not creating debt. In the past we had students not capable of paying for lunch.  He 181 

does not know when we are reimbursed, he knows the SPED grants come in 3 chunks, Sept. Jan. and April; we get 182 

them in increments which allows us and the state of NH to have a cash flow. He will look into when we are 183 

reimbursed. Mr. Mullin confirmed disposables for food service are included and there has not been a problem getting 184 

them. He confirmed as part of the free lunch program we are supplying lunches to all remote families, all students who 185 

wish them and offering to any children in house whether they are part of our school or not; no child is turned away. 186 

Meals are being picked up at the HS.  187 

iii. Grants 188 
Mr. Mullin reported with grants you don’t really know what you are going to get. Grants don’t run on our fiscal year, 189 
the funds are not available from July to June, it could be Sept. to next Sept. or any different combination and trying to 190 
account for that can be tricky. He broke it down a little further to identify the different years available for each 191 
particular type of grant.  He notes we do not know what we will get for round 2 of CARES funds, the application is due 192 
December 1 and we should know what we are allocated in a week or two after that. A question was raised if we 193 
received any information regarding IDEA and preschool grants. Mr. Mullin responded we have not yet but he has 194 
phone calls out. Those would probably not be known for a couple of months. Superintendent noted we get information 195 
directly from the DOE regarding what the budgeted number should be. A question was raised if we are expecting a 196 
$200,000 decrease in revenue. Discussion was had that the CARES money is in the FY 21 number. It will actually go 197 
up, the projection for next year is very close to what the actual is. It was noted we typically do get more funding and 198 
public hearings are held to accept the funds. Superintendent added, the numbers vary, the state may tell us 80% of what 199 
you think you will need and they will raise it to 90% if they have more funds. These are always “low ball” numbers.  A 200 
concern was raised if programs are based on grants, (such as engineering) we wouldn’t want to not have the programs 201 
we need. Superintendent responded we pretty much have what we need and there is not another grant available for 202 
engineering. The robotics grant was to do competitions and we will apply again if it comes back We have most of the 203 
equipment needed now. 204 

iv. Warrants 205 
Capital reserve account balances from June 30, 2020 were reviewed (building/roadways $109,966.25, SPED 206 
$47,558.35, technology $18,319.42). There have been some expenses to the accounts. Last years approved warrants 207 
were for Building/Equipment & Roadway $150,000, Educating Educationally Disabled Children $100,000; funds have 208 
not been transferred yet. Mr. Mullin reports he will reach out tomorrow or Monday to discuss obtaining the funds.  209 
 210 
A list of potential warrants, some with dollar amounts was provided by the Superintendent. The operating budget is 211 
listed without a dollar figure. Two CBA’s, one for Teachers’ Association and one for Support Staff with no dollar 212 
figures. Building/Roadways fund is listed for $160,000 to account for projects slated on the CIP for next year; it does 213 
not include the tennis courts. The SPED warrant is listed with $100,000 based on prior discussions last year and the 214 
technology fund is listed with $15,000 for conversation. Superintendent expressed that the dollar figures listed are 215 
there to show the Board the approximate tax impact. The last warrant listed is for conversation to establish a reserve 216 
fund to reduce tax increase annually. In the past it was determined not to move forward with this warrant. Mr. Mullin 217 
spoke that earlier this year the state legislature voted and approved towns to be able to increase the amount of reserve 218 



 

   

from 2.5% to 5%. He added school boards around the state were suggested to instead of setting a particular amount 219 
instead use wording that would be vague enough so that it could be adjusted as needed (the legal limit set by the 220 
legislature for example). Mr. Post expressed he is opposed to establishing a reserve fund as it is not fiscally responsible 221 
and this was determined before. There was a brief discussion as to why it is listed and if it was approved by the Chair. 222 
Superintendent responds it was not but has been included for the past 2 years. It was noted if this makes it on the 223 
warrant it will likely be a highly controversial topic and if the language was vague it would be especially bad. 224 
Discussion continued including, why would both the funding for reserve accounts and also the establishing of a reserve 225 
be included; shouldn’t it be one or the other. Superintendent explained it is similar to what both Lyndeborough and 226 
Wilton towns have; they have the ability to not return funds and the reason to do this is if you had a large expenditure 227 
and you wanted to create a more level tax increase you have the ability to do this. It was believed that Wilton used this 228 
to offset the tax rate this year. Historically the school board has voted against this and has not had much discussion on 229 
it in the past. There is a new Board and they should have a chance to discuss it. Mr. Boette spoke that he never has an 230 
issue bringing it up but while he was selectman in Lyndeborough they used it quite a bit, adding to it or taking away to 231 
keep the tax burden level; mainly it was used to offset the increases in the school. He believes the town should take that 232 
responsibility and they do a good job and they can choose what to use it for. He agrees with having the capital reserves 233 
for SPED and facilities and is opposed to establishing a reserve fund. Ms. Post spoke and she opposes it as well and 234 
does not believe there is any real oversight. It was noted this is probably the worst year to consider it and there is a 235 
large emergency expense the school board can have a public meeting to discuss it rather than having an ongoing 236 
reserve fund. It was expressed the difference with the town having it is that the town is a taxing authority and it is quite 237 
a bit different; their reserve funds are used to soften the blow for schools or to fix a road which seems to be more their 238 
responsibility than ours. Discussion moved to the building/roadways fund and that the $160,000 seems to fall in line 239 
with the CIP and is appropriate. There was a brief discussion regarding the amount for the SPED capital reserve. It is 240 
believed that based on prior discussions the amount that is the ideal for this fund is $300,000. Discussion was had 241 
regarding the technology fund and that we should have the technology plan updated and posted. It was noted the 242 
amount in the fund currently does not go far. Mr. Kline does not feel qualified to speak to how it was used in the past 243 
although he feels using it for unbudgeted failed equipment would be a good way to go. It was noted the Board would 244 
need to decide if it was purchased equipment or leased based on the last meetings discussion. Mr. Kline adds he agrees 245 
with that; we don’t use as many servers as we used to and a lot of costs have shifted to cloud based. Mr. Vanderhoof 246 
would like to get specific information on the fund. Ms. Browne believes when it was originally set up, it was computer 247 
labs and a regular cycle of replacement. She does not know the last time funds were withdrawn from it. Superintendent 248 
notes during his tenure the only expenditure from this fund was for the technology audit. Mr. Kline confirms we use 249 
the servers for domain controller cameras, security surveillance and HVAC. The main functional loss if the equipment 250 
failed would be getting staff access to the network again and there are ways to deal with that. He would not consider 251 
moving to cloud based for a couple of years as what we have is working and there is not a lot of cost benefit. A request 252 
was made for the original language of the SPED warrant in order to provide this information to the public when asking 253 
for their support. It was suggested the technology committee could look at the technology plan and present to the 254 
Board and post it on the website. The technology committee would need to set up meetings for this. 255 
 256 
Superintendent confirms any future warrant document will not have the warrant for establishing a reserve fund, no 257 
objection heard. The figures in for the warrants that he listed are good for a good starting point and can be continued to 258 
be listed. The technology fund warrant will be removed as well, no objection heard. Superintendent does not believe 259 
there will be a resolution regarding the 2 CBA’s before the next meeting. The warrants have to be put forward 260 
somewhere in the 3rd week of January.  261 
 262 
It was suggested to combine some of the spread sheets together so that there are not so many. Superintendent confirms 263 
he will use tabs on the bottom, same with school budgets to consolidate. He will have draft 5 (object piece) by next 264 
Tuesday in the format requested.  265 
 266 

IX. PUBLIC COMMENTS 267 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment.   268 

There was no public comment. 269 

 270 

Budget Committee will meet again on December 15 at 6:30pm at WLC and attend the joint session with the school 271 

board at 7pm. Superintendent notes we may have additional adjustments with transportation. He informed members 272 

there is a public hearing on December 15 at 6:30pm for unanticipated revenue from the state ($110,200). 273 

 274 



 

   

A MOTION was made by Mr. Boette and SECONDED by Ms. Tiedemann to adjourn the Budget Committee session at 275 
8:32pm. 276 
Voting: via toll call vote, all aye, motion carried unanimously. 277 
 278 

X. ACTION ITEMS 279 
a. Approve Minutes of Previous Meetings 280 

A MOTION was made by Mr. Kofalt and SECONDED by Ms. Lavallee to approve the minutes of November 5, 2020 as 281 
written. 282 
Voting: via roll call vote, all aye; motion carried unanimously. 283 
 284 
A MOTION was made by Mr. Legere and SECONDED by Ms. Lavallee to approve the minutes of November 10, 2020 285 
as written. 286 
Voting: via roll call vote, all aye; motion carried unanimously. 287 
 288 

XI. COMMITTEE REPORTS 289 
i.  Budget Liaison 290 

 Mr. Vanderhoof did not attend due to the need to Chair the Board meeting. 291 
ii. Administrative Structure Committee 292 

Mr. Post reviewed a presentation (slides can be found with the minutes) regarding the positions of Superintendent and 293 
Curriculum Coordinator. Committee members are Mr. Post, Ms. Browne, Mr. Golding, Ms. LeBlanc and Mr. Kofalt. 294 
He reported the committee looked at the structure of the district and where they could add efficiencies. There are 295 
challenges with our size; too small for some things and too big for others. They looked at the future role of the 296 
Superintendent to determine if it’s possible to reduce or combine roles or establish a part time position and distribute 297 
responsibilities throughout the team. The focus is always to improve education and performance and the need to 298 
continue to be focus of the district moving forward.  He presented two options for the curriculum coordinator position. 299 
The curriculum coordinator position in the current state is that it has been paused for a year. We reserved some money 300 
to hire a part time or contracted person but things have happened this year and that has not been acted on. Some 301 
surprises for the committee were the 9-12 curriculum is not aligned, the MS staff was developing curriculum we were 302 
unaware of. A lot of good things were done but some fell short. They reviewed the options, it is important to have a 303 
clear plan going forward with measurable results and timeline of when the work should be completed. Option A is 304 
recommended by the committee which is to hire a consultant with a cost of approximately $60,000-$70,000; pros and 305 
cons were reviewed. Option B is to hire a full time curriculum at a cost of $90,000-$115,000; pros and cons were 306 
reviewed. He reviewed the options with full time and part time Superintendent for next year. They considered an 307 
interim position and it can be an option if there is not a good candidate found. The committee looked at the 308 
organizational chart and how it is functioned, where they could assign roles and benchmarked it with other schools 309 
around the state of similar size. They felt some roles could be distributed to others. The committee is recommending 310 
option A to hire a full time Superintendent due to the overwhelming workload and responsibilities under the current 311 
conditions due to COVID. A change can be made in subsequent years. It does however commit the district to a full 312 
time position for the balance of the year when pandemic conditions subside. Option B is having a part time 313 
Superintendent. The benefit of this is the flexibility to combine other roles into the Superintendent and potential cost 314 
savings. It is however challenging to expand the role if serious developments arise.  One key thing they had was the 315 
search for the new Superintendent should begin soon, in December by identifying the key skill sets needed and get 316 
started. Chair Browne noted she doesn’t think we will ever be in the position of having a part time Superintendent as 317 
there is a lot of work that keeps coming up year after year. Superintendent reviewed the cost differences and what 318 
would be needed for changes in the budget. Appreciation was voiced for the Superintendent’s help and information 319 
provided. Superintendent expressed the committee had discussed if they had a full time Superintendent, they be the 320 
designated Principal at LCS as is currently. He feels it is appropriate with the amount of time spent and for him it has 321 
kept him engaged with children which is a benefit of the combined role. A question was raised if discussion came up 322 
about grant writing and could you set up expectations for the curriculum coordinator to bring in a certain amount of 323 
grant funding. Superintendent reviewed Dr. Heon worked 30 hours per week, 220 days; you can schedule when those 324 
hours/days are worked to benefit the district and person. Dr. Heon did grant writing during these hours. It was noted a 325 
lot of times grant funding is for programs and not replacing dollars in the budget.  A question was raised if an analysis 326 
was done to see what the available workforce is with contracted services. Superintendent confirmed conceptually you 327 
would find a candidate pool that would consist of retired individuals who want to be functional and work but not more 328 
than 32 per week, an experienced educator who has the ability to get health insurance from other resources and those 329 
who want to have a flexible schedule to meet those needs. We could create a contract for what we need and have the 330 
person be familiar with grants. A question was raised if we can post the curriculum and timeline etc. on the website; is 331 



 

   

it something that would be needed prior to hiring someone or something we would task the person with. 332 
Superintendent noted once we get past the next 2-3 weeks we can work with the department heads and teachers who 333 
were stipend at FRES to create documents available to the public and to potential candidates to show where we are 334 
now and what needs to be done regarding curriculum. Mr. Post added a lot of other districts have school curriculum 335 
listed by grade, by class so you can see what the students are learning and they would be learning; it would be nice to 336 
have this available. Other schools also post organizational charts, job descriptions, goals, long term, short term and 337 
forward thinking goals. You can see what a district is looking at. We have come a long way in the past 4 years but it is 338 
time to start planning for what is happening next and be very transparent about it. It needs to be clear what this position 339 
will achieve, a timeline and measurable results we can check on to determine if we are meeting the goals. The 340 
committee will continue to meet regarding some other issues such as best practices and dovetail into hiring the 341 
Superintendent. It was noted the other thing that came up was when it was time for the Superintendent search is the 342 
Board was planning to have the Superintendent take care of that or how would this be handled. A question was raised 343 
if the committee discussed the recent teacher stipend positions and if there was a recommendation regarding this. Mr. 344 
Post responded that it evolved while the committee was looking at things and it was more of a revelation that 345 
something was going on the Board didn’t know about. It was noted the stipend positions were for this year and would 346 
be looked at.  347 
 348 
A MOTION was made by Ms. Lavallee to recommend we move forward with option A for the curriculum coordinator 349 

position and increase the budget by $29,860 and option A for the Superintendent position.  350 

 351 

Discussion was had regarding the language of the motion.  352 

 353 

Ms. Lavallee AMMENDED the MOTION to accept Option A for the curriculum coordinator position (contracted) and 354 

Option A for the Superintendent position (full time), SECONDED by Ms. LeBlanc.  355 

Voting: via roll call vote, all aye via roll call vote; motion carried unanimously. 356 

 357 
iii. Distance Learning Effectiveness Committee 358 

Mr. White reports the committee changed their name to Short-term Strategic Planning Committee and met on Nov. 19. 359 

He was elected Chair of the committee and discussion was had regarding the list of proposed items. They would like 360 

the Board to discuss the following from the list: alternative solution for staff shortages (other than students in study 361 

hall), review balance of in school/remote for potential changes in relation to resources and space (enough for social 362 

distancing), committee will work on a plan with administration and teachers to ensure the students who are absent due 363 

to illness or quarantine will get their assignments etc. in order to not fall behind and have plans for reinstating students 364 

to in school learning and access remote readiness plan. Committee will report to Board Chair as issues arise with full 365 

Board report during committee reports at Board meetings. He provided feedback from teachers and administration who 366 

attended the meetings. Ms. Dane, kindergarten teacher voiced the transition from students coming into kindergarten 367 

from remote had been difficult at times. Students new to attending school often do not understand how to stand in line, 368 

classroom structure etc. and this took time away from providing instruction to the students who attended since Sept. 369 

She thought some extra staff may be helpful for new students during transition time. Ms. Fuller, teacher at FRES, 370 

provided feedback that first grade is on target and progressing and the third grade remote students are currently ahead 371 

of the in class students in the math department. Third grade remote students may have to tap the breaks a little so they 372 

don’t get too far separated. Principal Weaver reported there is a 7-15% in grade reduction with remote students 373 

compared to in school students.  There are student accountability issues on the remote model. One example is students 374 

who do not use cameras: are the students there, not there, listening or not, teachers report it is challenging to gauge the 375 

student engagement due to this. Principal Weaver thinks we should try to educate the parents a little more and that may 376 

help. Eighth grade is in critical need for a remote teacher, students are struggling. Ms. Edmunds agreed with this and 377 

had said that if she had one wish it would be to remove the dual platform as it seems to be the stumbling block for 378 

teachers and students. The nurse at WLC has concerns with parents not reporting illness with travel especially with the 379 

upcoming holidays. The committee feels at this point the method of instruction is not failing the students as much as 380 

the lack of staff to properly deliver the instruction and this is causing the problems. Request is the Board discuss this 381 

and recommend solutions to the concerns of the staff and ensure all students are able to perform to their fullest 382 



 

   

potential. This discussion was tabled due to the start of the joint meeting. They will continue discussion later in the 383 

evening.  384 

 385 

Returning to the discussion after the joint session. 386 

 387 

There was discussion regarding Principal Weaver reporting a 7-15% in grade reduction. Principal Weaver spoke and 388 
confirms it is a cursory review, our remote learners are 7-15% behind when it comes to performance. He clarified this 389 
by using the example that a remote student may have an average of 68% and an in class student may be 7-15% higher. 390 
He also spoke of that some students are choosing not to use cameras. There are some issues with privacy; therefore, 391 
this was not mandated. Many remote students are working hard and he is referring to a small percentage. Some are 392 
having difficulty with engaging in the work, inconsistent with follow through, some have cameras on and some do not. 393 
It is hard to determine if they are focused and on task even if their cameras were on. They are trying to figure out some 394 
ways to help and he is hoping with the addition of the substitutes it will. Mr. White offered some feedback with his 395 
experience that another district is requiring the cameras to be on otherwise the student is removed/blocked from the 396 
class. Superintendent gave some examples of potential privacy or identifying issues with cameras; he would have to 397 
talk with Primex to confirm. It was suggested that parents may need to be engaged more. A question was raised if there 398 
has been consideration to have parent/teacher conferences regarding this. Principal Weaver noted there will be a big 399 
push to get parents involved in December. He reviewed some of the challenges they are seeing. He confirmed they 400 
have made recommendations to parents in some instances that the student move from remote to in class but he notes 401 
some have health reasons and it is an issue to get them back in school understandably. Discussion was had about Ms. 402 
Edmunds feedback regarding eliminating the dual platform. Mr. White explained some of the reasoning is that we do 403 
not have enough teachers to do it. At FRES there are specific remote teachers.  It was expressed at the HS level it 404 
would be difficult to do that but at MS they are really getting the foundation locked down to enter HS and discussion 405 
was if they had specific remote teachers doing the real time intervention with the remote kids it may help. They will 406 
see how it goes with the substitutes coming in but will have to revisit it and see how successful it is. If it ends up 407 
showing a significant improvement, we may need to have more conversation around it. Principal Weaver added when 408 
Ms. Edmunds spoke of this she was talking about the 8th grade mostly and having conversations on how to help those 409 
students. It was noted the district is not unique in this, the majority of schools are using this hybrid model, there must 410 
be some benchmark we can use in terms of performance. A question was raised what are the solutions. Mr. White 411 
responded that the committee did not want to bring solutions because last time they did this and if the Board wants 412 
them to look for solutions they will need to be tasked with that. A question was raised if the committee feels we are 413 
failing students. Mr. White responded yes, the 8th grade. He explained we feel we are not doing an adequate job of 414 
keeping up. FRES is doing great; on point or ahead. Grades 6 and 7 are doing better than the 8th grade. Discussions 415 
continued regarding this including many districts use this model there must be resources, many district have their plans 416 
on the website but many have changed, different models are being used across the country, there doesn’t seem to be an 417 
ideal model, we are one of very few who started with 5 days in school, and plans are changing quickly sometimes the 418 
next day. The committee will continue to do research regarding this. A request was made to see the data broken down 419 
to in school, number of fully remote, and hybrid; interested in seeing how hybrid students are doing in remote classes 420 
vs. in classes. Discussion was had regarding finding technology solutions such as cameras to follow teachers, cameras 421 
for classrooms with monitors; Vice Chairman Vanderhoof notes the committee will move forward. This is working in 422 
some places also hospitals have some capability with using video and carts that can be moved around with cameras that 423 
allow for a more interactive scenario.  424 
 425 

 SPED Transportation Contract 426 
Superintendent reports Durham bus services came forward with a 3% increase to the current rates; it was negotiated to 427 
2.8% which would reduce the budget by $3,487 (it was budgeted at 5%). He reports Mr. Pratt is satisfied with the 428 
service; there are some ups and downs but primarily they are strong on their service. Fees are appropriate and also 429 
there are not a lot of vendors to look at; this would extend the contract another year. Mr. Mullin noted that they are 430 
responsive and are very interested in continuing to provide the SPED transportation and also are interested in putting 431 
together a proposal for regular transportation. He recommends moving forward with the extension. A question was 432 
raised if they gave any specific information regarding why the rate has increased by that percentage. Mr. Mullin 433 
reported they did not just a general amount. Superintendent voiced he spoke with them; they are struggling to maintain 434 
their workforce; each driver has to have a CDL license and this is to maintain their workforce as personnel cost 435 
increased. A question was raised what their current practices are relative to sanitation. Superintendent responded they 436 
are very diligent, they sanitize during runs and they don’t ask us to do anything nor do they ask us to provide anything. 437 
 438 



 

   

A MOTION was made by Mr. White and SECONDED by Ms. Lavallee to accept the 1 year Durham bus transportation 439 

contract extension at an increase of 2.8%. 440 

Voting: via roll call vote, all aye via roll call vote; motion carried unanimously. 441 

 442 
 Sports/WJAA Using Gym 443 

Superintendent reported the NHIAA has intended to go forward with the season; they have protocols for safety and are 444 
still working on overall safety and should be completed in a week or so. We (Principal Weaver, Athletic Director Brice 445 
Miller, Superintendent) believe because of the close contact basketball will create and that you will be inside, we 446 
believe it would be appropriate to require all students and staff to wear masks during games and practice and only 447 
participate with teams with the same guidelines that we have. Restrooms would be available, all other areas are 448 
restricted and there would be no spectators but we would look to find a way to livestream and for away games too. A 449 
regional schedule would be created.   450 
 451 
WJAA has requested to use the gym at FRES. We have current restrictions on outside agencies using our buildings and 452 
a lot of that has to do with cleaning and personnel. If the WJAA comes in on weekends, there are no custodians in the 453 
building and how would we pay for additional cleaning. They cannot use the equipment or materials themselves. If we 454 
allowed them to use the building would we ask them to fund the cost of a custodian? Cost would be somewhere around 455 
$35 (over time) per hour for 2 hours approximately in the morning and games scheduled for up to 4 hours. There may 456 
be 3 nights a week for an hour or so as well. Cost could be somewhere around $300 a week. Mr. Legere informed the 457 
group for full disclosure he is on the Board of the WJAA but is not speaking for them just of his understanding of the 458 
situation. Superintendent notes we would want to create a schedule; we may be able to handle the week day cleaning. 459 
Mr. Legere believes it would be just in (WJAA) town kids playing against in town kids to make it feasible and as safe 460 
as possible and give the kids a chance to play. This was a fact finding mission for the WJAA Board. It was suggested a 461 
more specific detailed proposal would be needed from them and inform them we may be asking for funding for 462 
custodians. It was noted other districts are being more flexible with spectators such as for home team only to allow one 463 
parent etc. Superintendent reviewed what we have for teams.  Mr. Miller confirms he believes we would play the same 464 
teams we did in the fall. He believes based on what he has heard D1 and D3 schools are playing with masks and other 465 
divisions will likely follow suit; very few schools will allow fans. He does not foresee this to be a problem. 466 
Superintendent adds if there was an issue, the Board could choose to amend this. One issue he has is if we did allow 467 
spectators who will monitor who comes in etc. Mr. Miller confirms Dec. 14 is the first practice, games are in January. 468 
Superintendent posed the question to the Board, will they allow the WJAA to use FRES as a gym for practices and 469 
games which is not in line with the protocol and if so do you want to absorb the cost of a custodian. Mr. Legere spoke 470 
that in discussions with WJAA teams, most have not been allowed to use facilities so they have not had a season; this 471 
is the last ditch effort to have something based on not having anyone to play against. Discussion was had what the 472 
protocol actually says, is it outside entities or visitors. There was an exception to allow voting here and our students do 473 
go to other schools. Mr. Legere was clear that he is not advocating for one way or another he is just trying to help with 474 
the decision making process. It was confirmed the protocol says “visitors”, only activities approved by Board will 475 
occur outside the school day. This means the Board can approve it. Support was expressed for approving the request 476 
and passing along the cost to the WJAA. 477 
 478 
A MOTION was made by Mr. Kofalt and SECONDED by Mr. Post to approve the WJAA request to use the gym with 479 

the request that the cost incurred covered by the WJAA. 480 

Voting: via roll call vote, all aye via roll call vote; motion carried unanimously. 481 

 482 

Superintendent will reach out to the WJAA and let them know and inform them of the cost associated. They will also 483 

follow the request of wearing masks and no spectators. It was requested that any positive cases of COVID with the kids 484 

be reported. Superintendent will take care of this.   485 

 486 

Mr. Miller will have a schedule by the next meeting of basketball for us.  487 

 488 

It was noted the Board may want to have a retreat in the future to talk about goals, what is next, what is on the horizon.  489 

 490 

The Administrative Structure Committee does not have a meeting currently scheduled. 491 

iv. Negotiations 492 



 

   

This will be discussed during non-meeting.  493 
  494 

XII. RESIGNATIONS / APPOINTMENTS / LEAVES 495 
There were none to report. Superintendent noted normally we would not bring long term substitutes to the Board but 3 496 
of the 4 have been hired.  497 
  498 

XIII. BOARD BUDGET DISCUSSION 499 
Superintendent confirmed with the adjustments discussed this evening, it should bring the budget to an increase of 500 
approximately 2.2% and that includes the $190,000 for NHRS. He notes we didn’t really put a lot back in from the 501 
reductions made last year ($411,444), overall about $180,000-$200,000 is being asked to be reinstated and mostly that 502 
is for maintenance and furniture replacement. This will be important when we have the town meeting to explain where 503 
the numbers are comparatively and that no we didn’t put it all back in. It was noted the percentages we are working 504 
with are not exactly apples to apples; there is no increase for staff at this point, typically it would be in the budget if the 505 
contracts were in place. It looks a little deceptive because they are separate warrant articles. Superintendent confirms 506 
there is no request to increase the MS counselor position.  507 
  508 

XIV. PUBLIC COMMENTS 509 
Superintendent called out all the phone numbers and names joined in the meeting asking if they wanted to comment. 510 

There was no public comment. 511 

 512 
XV. SCHOOL BOARD MEMBER COMMENTS 513 

Mr. Legere wished everyone a happy Thanksgiving. Thank you 514 
 515 
Ms. Lavallee wished everyone a nice and safe holiday. She thanked Mr. Kofalt in particular regarding the budget; he is 516 
diligent with the numbers and she appreciates that. 517 
 518 
Ms. Cloutier-Cabral wished everyone a happy Thanksgiving and voiced appreciation for all the hard work. 519 
 520 
Mr. Post wished everyone a happy Thanksgiving. 521 
 522 
Mr. White wished everyone a happy Thanksgiving and voiced appreciation for Mr. Post’s presentation and all the 523 
committees work. He expressed that any teachers who want to come to the next Short-term Strategic Planning 524 
Committee meeting, the meeting will be posted and we can discuss all the needs for the district. 525 
 526 
Mr. Kofalt wished everyone a happy Thanksgiving. It has been a good meeting. 527 
 528 
Mr. Vanderhoof wished everyone a happy Thanksgiving, it’s been a weird year with travel being an issue for everyone; 529 
maybe it will be more relaxing for everyone in some ways. Thank you 530 
 531 
Ms. Lavallee expressed she didn’t officially volunteer for the Short-term Strategic Planning Committee and therefore 532 
did not vote on anything but she is officially volunteering now for it. 533 
 534 

XVI. NON-PUBLIC SESSION RSA 91-A: 3 II (A)  535 
 A MOTION was made by Mr. White and SECONDED by Ms. Lavallee to enter Non-Public Session to discuss 536 

personnel matters RSA 91-A: 3 II (A) at 10:03pm. 537 

Voting: via roll call vote, all aye via roll call vote; motion carried unanimously. 538 

 539 
    RETURN TO PUBLIC SESSION 540 
The Board entered public session at 10:59pm.    541 
 542 

XVII. ADJOURNMENT 543 
A MOTION was made by Mr. Post and SECONDED by Mr. White to adjourn the Board meeting at 10:59pm. 544 
Voting: via roll call vote, all aye; motion carried unanimously. 545 
 546 
Respectfully submitted, 547 
Kristina Fowler 548 
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Introduction
Committee Purpose

Review Current District Structure and make recommendations for change

Challenge

The Wilton/Lyndeborough Cooperative will review the current structure of the district and the prior investment made 
in establishing full time curriculum coordinator position. With the relatively small size of the district, we need to 
balance the cost of these positions with available resources and results.

Review the future role of the Superintendent and determine if it is possible to combine roles by establishing a part-
time position

The district needs to be nimble and creative in the overall structure distributing responsibilities to throughout the 
team. 

Improved education performance needs to continue to be the focus of the district moving forward. 



Structural Committee 
CURRENT REVIEW FINDINGS PATH FORWARD

Paused Curriculum Coordinator 
position for a year 

Could this position be absorbed or 
consolidated with other positions

The 9-12 Curriculum has not been 
aligned

Middle school staff was developing 
curriculum work unknown to the SB

Improvement results fell short of goals

Recruit a part time or contract 
curriculum coordinator or add a new full 
time CC

Have a clear plan going forward with 
specific measurable results and 
timelines

Identify when CC work will be completed

School District structure
lacks detailed org charts or position 
goals

Need for formal alignment with goals

Benchmarked similar districts and their 
organizational structures

Similar districts have their curriculum 
documents, org charts and goals posted

Developed draft organizational chart 

Need to develop job descriptions with 
aligned goals for success

Full vs. Part Time Superintendent Considered interim candidate to allow 
for a reset – best option if we don’t find 
the right candidate

Opportunities to combine roles and have 
part-time Superintendent

Some functions currently managed by 
the Superintendent could be assigned to 
the staff 

The search for a new Superintendent 
should begin in December after 
identifying the key skill set required 



Leadership Team Review SAU63 



Curriculum Coordinator Position
Imperative – Goals and Objectives must be set with regular reports updating progress on the goal achievements

Option A – Recommended by the Committee

Curriculum Coordinator Consultant

Pro- Savings on total cost and flexible time based on need

Cons – Work will need to be planned against the fixed number of hours contracted 

Approximate Cost $60K to $70K Annually

Option B

Full time Curriculum Coordinator 

Pro – Consistent coverage and work over the summer

Con – Increased cost, can operate efficiently and effectively with contract services

Approximate Cost $90,000-$115,000



Superintendent Position

Option A – Recommended by the Committee

Full time Superintendent

Pro – Workload and near-term responsibility load under current conditions due to Covid
- Option to shift to part time Superintendent in the following year

Cons – Commits district to full time position for the balance of the year when pandemic conditions subside

Option B

Part time Superintendent 

Pro – Flexibility to combine other roles into the Superintendent and potential cost savings

Con – Challenge to expand role if serious developments arise
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